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Abstract: This study is based on the problems at Hotel 99 Jember, namely first Recruitment 

where the recruitment system at Hotel 99 Jember can still be said to be ineffective, informative and 

efficient which of course will be a problem for employee performance, especially new employees 

at Hotel 99 Jember, the second problem is Employee Training which can be categorized as still 

lacking in terms of providing materials or learning methods provided in understanding the aspects 

that exist at Hotel 99 Jember, the third is Organizational Culture which tends to still have many 

employees who have poor communication and often do work individually on their job 

specifications so that employee work has been completely done and applied until some workers 

have performance that is not in accordance with the target assessment standards. This study aims 

to determine and analyze "The Effect of Recruitment, Employee Training and Organizational 

Culture on Employee Performance at Hotel 99 Jember". The location of the study is at Hotel 99 

Jember with a population and sample of 59 employees. The type of research used in this research 

uses a quantitative method with saturated sampling. The data collection methods used are data 

instrument testing, classical assumption testing, multiple linear regression analysis, hypothesis 

testing and multiple linear regression analysis. The results of this research indicate that as a partial 

variable recruitment does not affect the performance of Hotel 99 Jember employees, while 

employee training and organizational culture variables partially have a significant positive effect 

on the performance of Hotel 99 Jember employees. 
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        INTRODUCTION 

Human resource management is the process of acquiring, train-

ing, assessing and compensating employees, and paying attention to work relations, health, safety and justice 

issues for them to support employee performance based on the effectiveness and efficiency of human re-

sources, so it is necessary to implement the correct human resource process (Dessler et al., 2016). Organiza-

tions that have good employee performance will make it easier for the organization to achieve its goals. Em-

ployee performance means the right problems that are meaningful to be studied in an office considering how 

tight the competition is for companies to achieve their goals in the business world. There are several factors 

that affect employee performance, including the recruitment process, employee training and organizational 

culture. With the correct and effective recruitment process, it will have an impact on the output of the re-

cruitment, namely employees who have standards according to their positions and placements (Dessler 

2016). According to previous research (Harymawan et al., 2022). Recruitment has a significant influence on 

employee performance. 

Another factor that can affect employee performance is employee training (Harymawan et al., 2022). 

Training is a means used by companies to compete in the business market to gain competitive advantage. 

Therefore, training in a company is an important aspect as one way to survive in the competitive business 

world. The main purpose of training at the beginning of a person's work is to improve knowledge, skills and 

abilities to a satisfactory level for effective performance. The theory shows that employee training can affect 

employee performance which is reinforced by previous research from which states that training is simultane-
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ously significant on employee work behavior. Based on the results of company data observations, Hotel 99 

Jember is currently indicated to be experiencing problems with employee performance, because the current 

level of employee performance is not good. The following is data on employee performance at Hotel 99 

Jember: 

Table 1. Performance assessment of Hotel 99 Jember employees 

 

Source: Processed by Researchers (2024) 

Information : 

91 – 100   : Excellent 

81 – 90   : Exceeds expectations 

71 – 80   : Fulfilling expectations 

61 – 70   : Below expectations 

51 – 60   : Not acceptable 

Table 1 shows that there has been a decline in the performance of Hotel 99 Jember employees. Where 

the performance results in 2020 were in the Meets Expectations category, then in 2021 there was an increase 

so that performance became the Exceeds Expectations category, at the end of this year 2022 it decreased un-

til performance became the Meets Expectations category and for 2023 there was a decline again, where em-

ployee performance was below expectations. However, it is still far from expectations, the company really 

wants employees to have good performance. There are many aspects of low employee performance left and 

of course it will be used as material for the company to evaluate. 

The phenomenon occurs in the implementation of training programs at Hotel 99 Jember employees in 

the industry have had equal opportunities to participate in education plans. The resource persons who fill the 

training program are usually the same participants. This results in uneven performance improvement or in 

other words employees who are not given the opportunity to participate in training programs cannot improve 

their performance or excellence in the field of work they do . Organizational Culture as a way of sharing def-

initions carried out by members that distinguish one industry from another. Organizational culture that fo-

cuses on building employee excellence, giving rewards rather than punishments, and a culture that focuses 

on developing employee strengths emphasizes individual energy and progress (Schafer et al., 2017). Hotel 99 

Indikator Penilaian 

Kinerja 

Bobot 

(%) 

Tahun 

2020 2021 2022 2023 

Nilai 

Capai 

Skor 

(%) 

Nilai 

capai 

Skor 

(%) 

Nilai 

capai 

Skor 

(%) 

Nilai 

capai 

Skor 

(%) 

1. Kualitas dan 

kuantitas kerja 20 % 80 16 90 18 
 

70 
14 60 12 

2. Tingkat potensi 

diri 20% 70 14 80 16 70 14 75 15 

3. Manajemen 

waktu 10% 100 10 70 7 80 8 87 8,7 

4. Kemampuan diri 
10% 70 7 80 8 77 7,7 67 6,7 

5. Pengambilan 

inisiatif 
10% 90 9 95 9,5 75 7,5 55 5,5 

6. Perilaku inovatif 
10% 90 9 75 7,5 88 8,8 78 7,8 

7. Hubungan 

dengan rekan 

kerja 

10% 70 7 77 7,7 78 7,8 60 6 

8. Pengetahuan 

produk hotel 10% 80 8 80 8 69 6,9 65 6,5 

Jumlah 100%  80  81,7  74,7  68,2 
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Jember has a good Organizational Culture to support and help employee performance improve, but in its ap-

plication in employee work activities, not all employees do and apply it so that some employees have per-

formance that does not meet the assessment criteria standards. 

Table 2. Results of Organizational Culture of Hotel 99 Jember 

 
Source: Processed by Researchers (2024) 

The following is a description of table 2 of the organizational culture of Hotel 99 Jember . Being 

humble means that as an employee must be able to be friendly and humble to anyone, Intelligent means that 

every employee must be smart and intelligent in responding to every situation, Organized means that every 

employee is a well-organized person, Hard work means that every employee must be able and willing to 

work hard and Discipline means that every employee must have and apply a disciplined attitude in working. 

Meanwhile, for the phenomenon of organizational culture, there are new participants or employees who are 

not in line with the existing organizational culture at Hotel 99 Jember, the lack of socialization and guidance 

related to the existing culture makes the culture not supported and implemented properly by employees so 

that new employees need adaptation to make a significant contribution in improving the profitability of Hotel 

99 Jember. 

 

METHOD 

This research is included in explanatory research which explains the causal relationship between 
variables through hypothesis testing. The population and sample in this study are all employees of Hotel 99 
Jember, with a saturated sampling technique or the entire population. The type of data used is quantitative 
data with primary and secondary data sources and with data collection methods using interviews, 
questionnaires and literature studies to employees of Hotel 99 Jember. The data analysis techniques used are 
testing validity, reliability testing, multiple linear regression analysis, testing normality, testing 
multicollinearity, testing heteroscedasticity, partial t testing and coefficient of determination (R2 ) . 

 

RESULTS AND DISCUSSION 

Validity Test 

Based on the data obtained from the results of the Validity Test in this research, it is known that each 

indicator of the independent (free) variable and dependent (bound) variable questions has a sig value of 

0.000 > 0.05 (5%) which states that the data is said to be valid. 

 

Reliability Test 

Table 3. Reliability Testing 
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Source: Processed by Researchers (2024) 

Based on the data in table 3, it shows the results of the reliability test on the instrument variables of 

Recruitment (X1), Employee Training (X2), Organizational Culture (X3), and Employee Performance (Y), 

meaning that it is reliable with a Cronbach alpha score > 0.60. 

 

Multiple Linear Regression Line Equation Analysis 

Table 4. Multiple Linear Regression Line Equation 

 

Source: Processed by Researchers (2024) 

It can be seen that table 4 shows the results of the general equation of multiple linear regression, namely: 

Y = 4.770 + 0.099 + 0.617 + 0.458 

The following is an explanation of the results of the multiple linear regression analysis equation: 

a. The constant value is 4.770, which means that if employee performance and organizational culture are 

0, then the value of employee performance will be the same as the constant, namely 4.770. 

b. β1 X1 (Employee Recruitment regression coefficient value), of 0.099 indicates that the Employee Re-

cruitment variable has a positive effect on employee performance (Y). This means that every 1 increase 

in the Employee Recruitment variable will affect employee performance by 0.099. 

c. β2 X2 (Employee Training value), of 0.617 indicates that the employee training variable has a positive 

effect on employee performance (Y). This means that every 1 increase in the organizational culture vari-

able will affect employee performance by 0.617. 

d. β3 X3 (organizational culture value), amounting to 0.458 shows the results that the organizational cul-

ture variable has a positive effect on employee performance (Y). This means that every increase of 1 or-

ganizational culture variable will affect employee performance by 0.458. 

So, a positive constant value means that there is an influence between variable X and variable Y. 

 

Normality Test Results  
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Table 5. Normality Test 

 

 Source: Processed by Researchers (2024) 

It can be seen that table 5 is said to be normal because the significance value of Asymp. Sig (1-tailed) 

of 0.663 is greater than 0.05. 

 

Multicollinearity Test Results 

Table 6. Multicollinearity Test 

 

Source: Processed by Researchers (2024) 

Based on table 6, it shows that the tolerance value of all independent variables in this study is greater 

than 0.10 and the VIF value of all independent variables is less than 10.00, so it can be concluded that there 

are no symptoms of multicollinearity between independent variables in the regression model. 

 

Heteroscedasticity Test Results 

 

Figure 1 Heteroscedasticity Test 

Source: Primary Data, processed in 2024 

Based on Figure 1, it shows that the data distribution does not form a particular pattern so it can be said 

that there are no symptoms of heteroscedasticity. 

Hypothesis Test Results (t-Test) 

Table 7. Hypothesis Test (t-Test) 
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 Source: Processed by Researchers (2024) 

It can be seen in Table 7 that the recruitment variable is said to be significant because its significance 

value is less than 0.05. The training variable is said to be significant because its significance value is less 

than 0.05. The organizational culture variable is said to be significant because its sig value is > 0.05. 

The following table above can be concluded as follows: 

a. The Influence of Recruitment (X1) on Employee Performance 

The t-test shows a sig score of 0.004 < 0.05 and t count < t table totaling 0.452 < 1.67303, so based 

on the results of the significance value test and the t count value, it can be concluded that there is no in-

fluence of the recruitment variable on the performance of Hotel 99 Jember employees. 

b. The Influence of Employee Training (X2) on Employee Performance 

The t-test shows a sig score of 0.000 < 0.05 and t count > t table of 4.161 > 1.67303, so based on 

the results of the significance value test and the t count value, it can be concluded that there is a signifi-

cant positive influence of employee training variables on the performance of Hotel 99 Jember employ-

ees. 

c. The Influence of Work Morale (X3) on Employee Performance 

The t-test shows a sig score of 0.000 < 0.05 and t count > t table of 1.964 > 1.67303, so based on 

the results of the significance value test and the t count value, it can be concluded that there is a signifi-

cant positive influence of the organizational culture variable on the performance of Hotel 99 Jember 

employees. 

Test of Determination Coefficient ( R2 ) 

Table 8. Testing the Determination Coefficient (R 2 ) 

 

Source: Processed by Researchers (2024) 

It can be seen in table 8 that the adjusted R Square score of 47.9% can be said that the influence of the 

Recruitment, Employee Training and Organizational Culture variables is 47.9% on purchasing decisions and 

some of the 52.1% influence other variables. 

 

 

The Influence of Employee Recruitment on Employee Performance at Hotel 99 Jember 

The results of the regression coefficient analysis on the t-test against the first hypothesis (H1) show 

that recruitment does not affect the performance of Hotel 99 Jember employees by looking at the t count 
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and t table, which are 0.452 <1.67303 and a significant level of 0.004 <0.05. It can be concluded that H0 is 

accepted and H1 is rejected, which means that there is no effect between recruitment and the performance 

of Hotel 99 Jember employees. This indicates that Job Specification , Recruitment Sources and Recruitment 

Methods do not affect the performance of Hotel 99 Jember employees. This states that the presence or ab-

sence of new employee recruitment at Hotel 99 Jember is not a significant problem in affecting employee 

performance considering that there are still many old employees who have specialists in their fields of work 

compared to new employee recruitment who do not necessarily have adequate experience, come from trust-

ed recruitment sources and understand all the methods applied by the Company. In addition, there is still a 

lack of experts in the field of recruitment and the recruitment information listed makes employee recruit-

ment unable to affect the performance of Hotel 99 Jember employees. This can be seen from one of the re-

sults of the employee training research questionnaire, namely "The company recruits employees through 

external sources" from a total of 59 respondents, the majority of 29 people or 49.2% answered strongly 

agree. Recruitment aims for companies to be able to recruit prospective workers on a large scale so that 

companies have a greater opportunity to select prospective workers who are considered to meet the organi-

zation's qualification standards. 

Recruitment is a two-way communication, which means that applicants want accurate information 

about what it is like to work in an organization. On the other hand, companies also need accurate data about 

applicants if they are accepted as employees. Unclear and less relevant information will certainly result in 

poor communication so that it cannot affect employee performance. The results of this study are not in line 

with research (Abdatuz Zahrotun Nisa, 2022)  stating that Recruitment, employee training and work experi-

ence have a significant and positive impact on employee satisfaction and employee performance. But this 

study is in line with research conducted by (Munaty et al., 2022)  state that recruitment does not have a signifi-

cant impact on employee performance. 

The Influence of Employee Training on Employee Performance at Hotel 99 Jember 

Based on the results of multiple regression analysis on the t-test on the second hypothesis (H2), the re-

sults of Employee Training have an impact on employee performance, the calculated t score and t table are 

4.161> 1.67303 and the significance level is 0.000 <0.05. So it can be concluded that H0 is rejected and H1 

is accepted, which means that there is no influence between recruitment and employee performance at Hotel 

99 Jember. This indicates that professional instructors, training participants, methods, materials and training 

objectives have an influence on employee performance at Hotel 99 Jember. This is because in order to obtain 

quality employee performance, the Company must provide and pay attention to every need and desire of em-

ployees. The existence of qualified instructors will certainly have an impact on the development of skills that 

will be applied by employees in carrying out their work activities, secondly, with the existence of training 

participants who are in accordance with the specifications and criteria, they will be more effective in carrying 

out all tasks according to their expertise, thirdly, appropriate training methods will certainly have an impact 

on the sustainability of training activities in order to obtain and produce quality human resources, fourthly, 

the provision of materials related to the discussion that aims to achieve the Company's progress expectations 
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and fifthly, there are clear training objectives in accordance with the plans and targets expected by the com-

pany. 

This can be seen from one of the results of the employee training research questionnaire, namely 

"Training participants have certain requirements and appropriate qualifications" from a total of 59 respond-

ents, the majority of 45.8% answered agree, 27 people and 45.8% answered strongly agree, of course this 

makes employee training very important for Hotel 99 Jember employees. Training can provide specific 

knowledge and skills that can be identified For used in work they moment This. Results Studies show 

that training is an important value where the benefits of training that is carried out well will have an impact 

on improving skills, innovation, and improving work (Esthi, 2020). Continuous and task-relevant training 

has been shown to have a significant positive effect on employee performance, helping them achieve high 

service standards. The results of this study are in line with the study (Rudy, 2018)of the Effect of Training 

and Compensation on Employee Work Productivity at PT Sumber Alfaria Trijaya, Tbk Manado Branch. The 

results of the study found that training and compensation have a positive and significant effect on employee 

performance. 

The Influence of Organizational Culture on Employee Performance at Hotel 99 Jember  

Based on the results of multiple regression analysis on the t-test on the third hypothesis (H3), it was 

found that Organizational Culture affects employee performance by positively influencing employee perfor-

mance, the calculated t-value and table are 1.964> 1.67303. and the significance level is 0.000 <0.05. So it 

can be concluded that H0 is rejected and H1 is accepted, which means that there is no influence between re-

cruitment and employee performance at Hotel 99 Jember. This indicates that human relations, cooperation, 

and employee appearance have an influence on employee performance at Hotel 99 Jember. This is because in 

order to obtain quality employee performance, the Company must give a good and attractive impression to 

every employee who works. The existence of human relations with humans referred to in this case is the rela-

tionship between fellow workers or with leaders who carry out their work activities through communication, 

where good communication will reduce the risk of problems in their work activities. Cooperation carried out 

by employees will certainly facilitate and accelerate their work activities so that every work activity is more 

effective and efficient, and the appearance of employees, which means neatness and cleanliness, will certain-

ly affect the comfort in carrying out their work activities. 

This can be seen from one of the answers to the employee Organizational Culture questionnaire, namely 

"I look good when working" from a total of 59 respondents with the majority of answers of 37 people or 

62.7% answering strongly agree. Organizational culture consists of shared values and beliefs that give 

meaning to members of the organization and give them rules of behavior (Esthi, 2020). Work culture is 

shown in the form of working earnestly and responsibly and having a high commitment to the results and 

quality of work. Work culture cannot be separated from the seriousness of employees in carrying out their 

duties. This seriousness is called work productivity. High work productivity in a work environment is greatly 

influenced by the way and method of work. A conducive work environment and a culture that supports com-

pany values improve employee motivation and engagement, thereby improving overall performance. The 
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results of this research study (Talitha Nabila & Mariana Febrianti, 2023)state that the variable of job place-

ment suitability has a positive and significant effect on employee performance. 

 

CONCLUSION 

Based on the results of the discussion that have been made in the previous chapter, the fol-

lowing conclusions can be drawn: 

1. The results of the recruitment process that was carried out turned out to be still ineffective, in-

formative and selective at Hotel 99, as evidenced by the fact that recruitment did not affect the 

performance of Hotel 99 Jember employees. The employee recruitment system that is still not 

good makes recruitment at Hotel 99 Jember unable to get employees who have the skills and 

competencies according to the company's needs, which in the end cannot contribute maximally 

and optimally to their performance. 

2. Employee Training Results The training provided to Hotel 99 employees significantly im-

proved employee skills, knowledge, and confidence. Ongoing and task-relevant training has 

been shown to have a significant positive impact on employee performance, helping them 

achieve high service standards. 

3. Organizational Culture Results Organizational culture at Hotel 99 that encourages collabora-

tion, innovation, and job satisfaction has been shown to have a positive influence on employee 

performance. A conducive work environment and culture that supports company values in-

crease employee motivation and engagement, which ultimately improves overall performance. 

 

REFERENCES 

 

Abdatuz Zahrotun Nisa, RSP (2022). The Role of Human Resource Management in Employee 

Training for Company Competitive Advantage. Journal of Economics and Accounting , 2 (1). 

Ade, IP, Payadnya, A., Gusti, I., Ngurah, A., & Jayantika, T. (2018). ANALYSIS OF STUDENTS' 

DIFFICULTIES IN HANDLING OPEN-ENDED MATHEMATICAL PROBLEMS. Santiaji 

Education Journal , 8 (2). 

Agnes Ligia Pratisitia Walukow, LMJS (2014). THE EFFECT OF PRODUCT QUALITY, PRICE, 

PROMOTION AND LOCATION ON CONSUMER PURCHASE DECISIONS AT BEN-

TENAN CENTER SONDER MINAHASA. EMBA Journal , 2 , 1737–1745. 

Dessler, A.E., Ye, H., Wang, T., Schoeberl, M.R., Oman, L.D., Douglass, A.R., Butler, A.H., 

Rosenlof, K.H., Davis, S.M., & Portmann, R.W. (2016). Transport of ice into the stratosphere 

and the humidification of the stratosphere over the 21st century. Geophysical Research 

Letters , 43 (5), 2323–2329. https://doi.org/10.1002/2016GL067991 

Esthi, R.B. (2020). PERFORMANCE OF EMPLOYEES: INDIVIDUAL CHARACTERISTICS AND 

WORK ENVIRONMENT IN PT KAWAI NIP . http://e-journal.stie-kusumanegara.ac.id 

Fitriani, R. (2010). ENVIRONMENTAL CONCERN BEHAVIOR IN GRADE X STUDENTS OF 

SMA MUHAMMADIYAH 1 YOGYAKARTA . 

http://proceeding.unmuhjember.ac.id/index.php/issh
https://doi.org/10.1002/2016GL067991
http://e-journal.stie-kusumanegara.ac.id/


International Social Sciences and Humanities 

UMJember Proceedings Series (2024) Vol. 3 No. 3 : 882-891 
 

Proceedings of the ICON2 2024 
 

 

 

http://proceeding.unmuhjember.ac.id/index.php/issh  891 

Harymawan, I., Putra, FKG, Rizki, A., & Nasih, M. (2022). Innovation intensity of military-

connected firms. International Journal of Managerial Finance , 18 (2), 365–397. 

https://doi.org/10.1108/IJMF-12-2020-0616 

Mathis, Robert, L., & Jackson John, H. (2010). Human Resource Management (13th Edition). 

Cengange Learning. 

Mukhopadhyay, I., Nazir, A., Saxena, D. K., & Kar Chowdhuri, D. (2003). Heat shock response: 

hsp70 in environmental monitoring. In Journal of Biochemical and Molecular Toxicology 

(Vol. 17, Issue 5, pp. 249–254). https://doi.org/10.1002/jbt.10086 

Nankervis, A. R., Shields, J., Coffee, J., &amp; Baird, M. (2020). Human Resource 

Management: Strategy and practice. South Melbourne, Victoria: Cengage. 

Nurman Susiloa, RHS (2013). Parboiled Rice Processing Improves Quality and Reduces Glycemic 

Index of Paddy cv. Ciherang . 

Munaty, S., Dandono, YR, & Setiasih, S. (2022). The Effect of Recruitment, Selection and Training 

Process on Employee Performance. International Journal of Management and Digital 

Business , 1 (1), 37–51. https://doi.org/10.54099/ijmdb.v1i1.331 

Rizkia et al. (2021), The Effect of Recruitment, Selection, and Placement on Employee 

Performance. 

Robbins. (2017). Organizational Behavior (seventh (7). Pearson Education. 

Rudy, A. (2018). Between Heaven and Earth: Collective Memory Across Time and Place in the 

Quilts of Harriet Powers . https://digitalcommons.hollins.edu/researchawards 

Schafer, MJ, White, TA, Iijima, K., Haak, AJ, Ligresti, G., Atkinson, EJ, Oberg, A.L., Birch, J., 

Salmonowicz, H., Zhu, Y., Mazula, D.L., Brooks , R.W., Fuhrmann-Stroissnigg, H., 

Pirtskhalava, T., Prakash, Y.S., Tchkonia, T., Robbins, P.D., Aubry, MC, Passos, JF, … 

LeBrasseur, N.K. (2017). Cellular senescence mediates fibrotic pulmonary disease. Nature 

Communications , 8 . https://doi.org/10.1038/ncomms14532 

Talitha Nabila, A., & Mariana Febrianti, A. (2023). Employee performance determinant analysis 

PT. Kahatex: The role of culture and organizational leadership. Scientific Journal of 

Accounting and Finance , 5 (6), 2023. https://journal .ikopin.ac.id/index.php/fairvalue 

Yayuk, S., & Sugiyono, S. (2019). The influence of principal leadership and education costs on the 

quality of the teaching and learning process and its impact on the competence of vocational 

school graduates in Gunungkidul Regency. Journal of Accountability of Educational Man-

agement , 7 (1), 84–96. https://doi.org/10.21831/amp.v7i1.23758 

 

http://proceeding.unmuhjember.ac.id/index.php/issh
https://doi.org/10.1108/IJMF-12-2020-0616
https://doi.org/10.1002/jbt.10086
https://doi.org/10.54099/ijmdb.v1i1.331
https://doi.org/10.1038/ncomms14532
https://journal.ikopin.ac.id/index.php/fairvalue
https://doi.org/10.21831/amp.v7i1.23758

