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Abstract: The application of cost accounting and target costing in optimizing profits has 

a very big role. Meanwhile, cost control itself also has a very important role for the 

company. This research aims to find out how to analyze the application of target costing 

in controlling costs to optimize profits at CV. Jaya Abadi. This research uses descriptive 

qualitative methods with primary and secondary data sources. The result is that CV. Jaya 

Abadi has implemented the target costing method since the company was founded and 

target costing is also included as the company's cost control so that it is able to obtain 

optimal profits with the profits that occur at CV. Jaya Abadi tends to experience an 

increase in each cycle or period. Based on the data obtained, the profit earned in 2022 in 

the Block A pool will be a profit of IDR. 790,726,376.00 Meanwhile, in 2023 the Block 

A pool will earn a profit of Rp. 1,194,036,216.00 
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INTRODUCTION 

Shrimp farming, which is included as aquaculture, makes a very po-tential business for the running of 

the business. Optimal profit in the company is certainly related to the sales incurred by the company and related 

to the number of products produced by the company. This is certainly related to the amount of costs incurred 

by the company, the amount of costs incurred by the company will be associated with the value of product 

sales will directly affect the amount of profit that will be obtained by the company. The increasingly fierce 

business competition between companies engaged in the provision of goods and services is required to always 

find solutions to every problem that exists in the company, so that it can help managers from time to time. 

Therefore, companies must be able to find strategies and also effective ways for the long-term welfare of the 

company. Cost control is a factor that has an important role in the company's rate of decline in its production 

activities. 

The research that has been conducted by previous researchers only focuses on production costs, not the 

company's profit where the research objective is to find out the application of target costing applied to the 

research object company in controlling production costs. Meanwhile, the research that the researchers have 

researched and have undergone updates that the researchers conducted at CV Jaya Abadi 2023 related to target 

costing in cost control for optimizing company profits focuses more on the stability and optimization of com-

pany profits whether in accordance with the method used or not. The purpose of the research is to find out how 

to analyze the application of target costing in cost control to optimize profits at CV. Jaya Abadi. 
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METHOD 

The research design that researchers use at CV Jaya Abadi focuses on research objectives. In this study, 

researchers used a type of qualitative research with data collection methods in the form of observation, 

interviews, documentation and questionnaires. The explanation regarding the data collection method is as 

follows: 

 

Research Location  

This research was conducted at CV Jaya Abadi Banyuwangi. Researchers chose the object of research at CV. 

Jaya Abadi which is a manufacturing company engaged in shrimp farming. The consideration of determining 

the research location is because there is still no research conducted related to target costing in an effort to 

control costs for profit optimization, so that the research location is suitable to be used as a research object. 

 

Data Collection Methods 

This research is a type of qualitative research that focuses on the research location as the object of research. 

This research uses primary data and secondary data obtained based on data collection methods in the form of 

observation, interviews, documentation and questionnaires. 

 

Research Instrument  

In the qualitative research process, the instrument of the research process is the researcher himself. Where 

qualitative research is used as a human instrument, which functions to determine the focus of research, select 

informants as data sources, conduct data collection, assess the quality of data and analyze data then interpret 

the data and make conclusions. 

 

Data validity checking technique  

The technique of checking the validity of data in research conducted at CV. Jaya Abadi is by carrying out a 

triangulation process. Where this triangulation can be interpreted as a data collection technique that combines 

various data collection techniques and existing data sources, Sugiyono (2018: 327). The research was 

conducted by including three sources of information.  Therefore, by using this source triangulation method, 

the data obtained will be more accurate and more consistent, complete and certain. In this technique, 

researchers collect different data to get the validity of the same data source. The use of triangulation techniques 

aims to increase the research understanding of the new findings that have been found. 

 

Teknik Analisis Data  

Data analysis is a step in the process of research activities which consists of the process of systematically 

searching and compiling data that has been obtained from interviews, notes obtained in the field and documen-

tation. Then the data will enter the data reduction stage where there is a process of grouping similar data. Based 

on this grouping, a classification will be produced which will be arranged systematically or called a display. 

Where from the results of these activities conclusions will be drawn so that they are easily understood by 

oneself and others. Susan Stainback in Sugiono (2018: 332) states that data analysis is critical in qualitative 

research. In this study, researchers present data analysis in the form of writing in accordance with the analysis 

that has been carried out, namely by using descriptive qualitative analysis methods. 
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RESULTS AND DISCUSSION 

Discussion  

This study has been able to describe how the analysis of the application of target costing in cost 

control for profit optimization at the CV. Jaya Abadi company is taken from a series of data collection 

methods that have been carried out, namely in the form of primary data and secondary data. 

 The production process / shrimp farming at CV. Jaya Abadi occurs 2 production cycles in 1 

year. The results of research that have been conducted based on CV. Jaya Abadi budget data on the 

production process for 2 years have different results. Where in 2022 CV. Jaya Abadi produced 

32,688.638 biomass with total costs incurred of Rp. 1,992,639,744 with a net profit of Rp. 

868,690,176. while in 2023 CV. Jaya Abadi produced 76,944.32 biomass with total costs incurred of 

Rp. 2,446,797,504 with a net profit of Rp. 1,194,036,216. so that the profit of CV. Jaya Abadi 

increased by Rp. 325,346,040. 

 

Profit Margin  

One of the factors that can be used as a benchmark for the sustainability of a business is the profit 

margin generated by the company. With the acquisition of a higher profit margin, this can accelerate 

the company's return on investment. In addition, the company's profit can also be used as a signal for 

a business whether it is worth developing. business people generally have a profit target or profit 

target that can be determined by internal factors and external factors. 

 

Results  

 Based on the theory and also the acquisition of data during the research implementation, it can 

be concluded that CV. Jaya Abadi has implemented cost accounting, used the target costing method 

and connected target costing as a company cost control. The application of the target costing method 

applied by the company is of course very helpful for the company in planning the cost budgeting used 

in 1 cycle and even 1 year before the production process is carried out. Cost control itself also has a 

very important role for the company, where cost control is used as a guideline or material to control 

the costs incurred by the company so that the budgeted costs are in accordance with the realization 

and there are no wasted costs.  

The relationship between target costing and cost control has a very close relationship, where 

both are interrelated to obtain optimal results or profit for the company. target costing as material for 

planning in the production process and cost control serves to control budgeted cost expenditures with 

realization. So that the budgeted budgeting and realization can run in line with the company's goals 

and obtain optimal profit results. Optimal profit acquisition is certainly related to how a company is 

able to carry out cost control in company activities during production. As stated by (Martini, et al) 

2022 where the target costing method approach applied is able to describe the efficiency to increase 

profits in a business being run. 

CONCLUSIONS 

Based on the theory that has been analyzed related to target costing, cost control and optimal 

profit generation. CV. Jaya Abadi company has implemented these two theories and obtained results 

or goals in accordance with what the company has planned. the use of the target costing method in 

the CV. Jaya Abadi company is able to obtain optimal profits.  
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Where with the budgeted budget and included as target costing in company planning as the first 

step in the production process takes place. In addition, target costing is also included as a cost control 

that cannot be separated in the company. With this method the company is able to carry out cost 

control and there is no use of wasted costs, besides that the profit from the budgeted results is also 

able to obtain optimal benefits or profits every time the production process. 
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